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Vision Aid Charitable Services Society
(VACSS ) is a Registered NGO
established in 2004. VACSS is a non-
profit organization, funded by private
donations, managed by volunteer
technocrat management, engaged in
providing free / subsidised services for
the vision impaired. It is the principal
and permanent partner of Rotary Club
of Visakhapatnam, AP, India. Vision-
Aid provides rehabilitation for the
visually impaired.

Our computer training programs,
which are bench marked with the
programs of leading institutions,
empower blind and low vision
students to reach great heights.
Students with vision impairment are
provided with one-on-one assessment,
training and assistive devices.

Vision-Aid is an organization
dedicated to helping those afflicted by
vision-related disabilities in India.

(c) Vision-Aid India 2023

All rights reserved. No portion of this
publication may be reproduced in any
form, except for brief excerpts in
reviews, without prior permission of
the publisher.

Published by Vision-Aid India in
Decmber 2023.
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Vision-Aid In Action
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Our mission is to Enable, Educate and Empower the visually impaired through various initiatives in collaboration with Partners. A few

examples of Vision-Aid in action.

Group Therapy at the Vision-Aid resource Centre of Vision
Rehabilitation

At Vision-Aid, we take pride in the unwavering commitment of our team at
each resource center located in the tertiary eye care hospital, to the holistic
management of vision rehabilitation and early intervention care and
development of children with cerebral visual impairment (CVI) or multiple
disabilities and visual impairment (MDVI). One such team has identified a
new approach to managing the therapy for these children. The Vision-Aid
resource center of Vision rehabilitation, at Aravind Eye Care, Madurai has a
special focus on the management of infants and children with cerebral visual
impairment. The team offers tailor-made training sessions that focus on
enhancing visual skills and conceptual understanding. This dedication to
personalized care ensures that each child receives the attention and training
they need to thrive.

Innovative Approach to Therapy:

Traditionally, vision therapy has been characterized by one-on-one sessions
between a special educator and a child with CVI/MDVI. Sometimes
parents/caregivers will be allowed to be part of the therapy so that their
children feel safe and respond better.

In recent times the team at the Vision-Aid resource center of Vision
rehabilitation, at Aravind Eye Care, Madurai noticed that when coupled with
their siblings or children similar to their age they actively complement each
other in therapy and also perform better. Seeing the other child perform
tasks, these children respond and improve increasing acceptance of therapy
and glasses. This also serves as a form of augmented communication, better
comprehension, and improved socialization.

Having friends or kids their age joining the therapy sessions has made a big
difference. Working together in a group and seeing each other do well has
become a really important part of how we help the children. When they see
their friends doing good, it makes them feel excited and motivated to do well
too. It's like creating an energetic and friendly space for learning that goes
beyond the usual way of doing things. The team found this creates a synergistic
learning environment that goes beyond the confines of traditional therapy.

Enhancing Acceptance and Socialization:

One of the remarkable outcomes of this approach is
the increased acceptance of therapy and also
assistive aids including spectacles. By engaging in
therapy alongside their peers, children with
CVI/MDVI not only find solace in shared experiences
but also form bonds that extend beyond the
therapy room. This sense of community might
contribute significantly to socialization skills,
fostering a spirit of inclusivity and acceptance.

Future of Possibilities:

The team’s success in peer interaction and group
therapy encourages us to explore new avenues for
innovation and collaboration in terms of services,
ensuring that our beneficiaries continue to receive
the highest standard of care and support.
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Vision-Aid In Action

Our mission is to Enable, Educate and Empower the visually impaired through various initiatives in collaboration with Partners. A few
examples of Vision-Aid in action.

EDUCATE

NIBIN - Blinding Sterotypes

Born with 60 percent visual impairment, Nibin overcame early obstacles to attend a regular school, displaying an unwavering
determination to receive the same education as his sighted peers. However, the real test of his resilience came when, in the 6th
grade, a cricket ball struck him in one eye, disabling him of his sight on that side. Despite this setback, he persisted and continued
with his education.

At the same time with financial support from
Vision-Aid, he pursued and completed a
Master's degree in Digital Society from the
prestigious International Institute of
Information Technology (IIIT), Bangalore.

A few years later, glaucoma claimed the vision of his
other eye, but an undeterred Nibin went on to
complete his Bachelor of Arts in English. Next, he
successfully cleared the RRB (Railway Recruitment
Board) exams, after which he secured a job with the

India Rail in Mumbai.
ndia rarways in Viumbat He worked with a number of organizations, and

currently holds the position of Accessibility
Lead at Bosch Global Software Technologies
(Coimbatore, Tamil Nadu).

He had a great love for computer programming,
which made him quit his Railways job, and enrol into
Vision-Aid's Python and Digital Accessibility Testing
(DAT) courses, which helped him refine his
knowledge and abilities in developing technology
that is accessible by everyone, regardless of their
physical capabilities.

He also plays Tennis, and received a bronze
medal at the IBSA World Games held in the UK
in 2023.

played in my journey” adding, "Thanks to Vision-Aid for helping me
achieve my ambitions."

, , Nibin Mathew says, "I can never forget the crucial role that Vision-Aid
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Our mission is to Enable, Educate and Empower the visually impaired through various initiatives in collaboration with Partners. A few

examples of Vision-Aid in action.

CHILD WITH MICROCEPHALY

A 4-year-old child diagnosed with Microcephaly and
squint, was referred from the Paediatric
Ophthalmology department to the Vision-Aid Resource
Centre.

Microcephaly is a condition in which a baby's head is

smaller than expected for its age and body size. This
- can associated with developmental issues and
intellectual disabilities. In terms of fine motor skills and
visual perception, the child demonstrated capabilities
by searching and accurately picking up pale-tinted
fancy beads, each measuring less than half an inch at a
distance of 25 cm from a high-contrast background and
20 cm from a low-contrast background, even with the
assistance of extra illumination.

Recognizing the immediate need for Visual Developmental Therapy, the team
counselled the parents to accept their child's condition and undergo the recommended
therapies, emphasizing the importance of sustained cooperation. The kid received visual
developmental therapy, focusing on visual perception skills and eye-hand coordination

The baby made substantial progress after
management, successfully engaging in concept-
teaching activities, recognizing shapes, colors, and
sizes, and even showing improvement in eye
contact after the management was done in the
resource center.

Upon inquiry about pre-writing skills, they were
regularly referred to Occupational Therapy at the
center. The family's remarkable cooperation and
support were evident through consistent
attendance and active involvement.

In Occupational Therapy, the kid's pre-writing skills
and coloring activities have shown notable
improvement since the first visit. The parents
expressed their gratitude, noting that they had
never encountered such family-oriented support
services before coming to the Vision-Aid Resource
Centre. They remain highly interested in continuing
to avail services at the center.
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Strategic Focus Areas

We had seven strategic focus areas for the Year 2023, that enabled Vision-Aid as an organization to impact more than 20,000
visually impaired persons, one at a time.

Strategic Partnerships Technology Integration Community Engagement
and Awareness

Collaborate with reputable Embrace technology solutions for Develop effective Communications
institutions, hospitals, blind schools education and vocational training, and Marketing to increase
and organizations to expand the making programs more accessible awareness campaigns and
reach and impact of vision and relevant. educational programs to inform

rehabilitation programs offered by the public on challenges faced by
Vision-Aid the visually impaired and Vision-

Fundraising and Research and Capacity Building
Sustainability Innovation

Develop a diversified fundraising Invest in innovative, useful and Recruit and retain skilled
strategy that includes individual affordable assistive tool and professionals and volunteers who
donors, corporate partnerships, services, research initiatives to stay are passionate about Vision-Aid's
grants, and special events. at the forefront of vision mission. Foster strong
rehabilitation methods and collaborative efforts across
techniques. initiatives.
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PROGRAM AND PLACEMENTS

In 2023, Vision-Aid continued to build on its success, surpassing targets and reaching new heights. The training function not only met
but exceeded expectations, with a total enrollment of 680 students across 48 batches, a commendable achievement against the
targeted 590. This marked a substantial increase from the previous year's enrollment of 528 students.

The gender distribution among enrolled # of Batches  # of Students  # of Students
students remained diverse, with 66% male Enrolled enrolled as a
and 34% female participants. This Yoo ozl
commitment to diversity is reflected across Basic 29 355 52%

all program levels, ensuring equal

opportunities for individuals with visual
impairment. Advanced 10 167 25%

Intermediate 9 158 23%

MALE - FEMALE RATIO VISUAL ACUITY

Female l’ 231
m Low Vision
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PROGRAM AND PLACEMENTS
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Following are the key performance indicators (KPI) that depicts the success and impact of our training

programs in 2023.

KPI Measures Budgeted

¢c20Ft {GdzRSYydG SyNRfYSyG590 3FAyad 0dzZRISGSR | Qa 680
Student Attendance (Avg. Student Attendance) 80% of students have at least 70% attendance 82 %
Student Performance in Assignment and 60% of students score 50% or more 71%

Assessments (Avg. Score)
Student dropout rate < 20% 28%
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PROGRAM HIGHLIGH SPECIAL INITIATIVES

The year 2023 brought forth several nc
initiatives:

A Launched new programs to train stuc

A Launched an tot
on the basics of programm

A In collaboration with Georgia Tech U
the USA, worked on building a Stud
and Tracking System ( ) platfor
and report on our direct training proc

A Collaborated with found:z
delivering skill development training
beneficiaries with disabilities

A Conducted a first of its kind ChatGPT
for the benefit of people with vision

A Conducted to encours
motivate students of our training pro
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PLACEMENT

Vision-Aid India Annual Report 2023

In 2023, Vision-Aid brought in renewed focus
to help our graduating students find
meaningful employment opportunities in India.

We have established good relationships with
15+ Corporates who hire people with vision
impairment.

More than 50 of Vision-Aid students from our
Advanced level training programs such as
Digital Accessibility Testing and Python
programming training received job offers from
top companies in 2023.

READ SUCCESS STORIES:

Nibin Mathew — Blindsiding stereotypes
Gautam Gulati — The power of resilience & determination



https://blog.visionaid.org/blog/blindsiding-stereotypes-nibin-shines-in-his-hi-tech-job-and-the-tennis-court-alike/
https://blog.visionaid.org/blog/the-power-of-resilience-and-determination/
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SPRINGBOARD

Vision-Aid “Project Springboard” initiative is aimed at educating students studying in blind schools across India
enabling them to acquire skills that will aid them in their academic and professional journey. The program helps
create necessary technical infrastructure (such as computers, smart phones, assistive devices) at the schools to
enable the students to acquire specialized skills as well as provide specialized training for the students using Vision-
Aid curriculum.

In 2023, we expanded our reach to 20 blind schools across India. Our nature of relationship with these schools

varies based on the nature of grant and the type of programs we run. We provided technical infrastructure to St.
Joseph’s school for the blind in Madurai, NFBM VTRC in Nasik, NFBM Jagriti School for Blind girls in Pune.

Here is a snapshot of the various programs we
conducted at these schools and its impact.

Programs # of Schools | # of Students
Benefitted Benefitted

Smartphone Program

Digital Tactile Books

Training Programs

Total
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DIGITAL

Vision-Aid India and Raised Lines Foundation (RLF) successfully
collaborated on the Touch, Learn and Shine (TLS) Program for the
year 2023. This collaborative initiative aimed to provide visually
impaired students across the country with access to tactile

books, significantly enhancing their understanding of various
subjects. Through this initiative, Vision-Aid distributed 1992
books to 400 students across 6 blind schools in India at a total
cost of 21 lakhs.

PROJECT SUMMARY:
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Aravind Eye Hospital Hospital

~ Sankara Nethralaya Hospital

Dr. Shroff's Charity Eye
Hosp

LV Prasad Eye Institute
Voluntary Health Service
CECFPune
Bihar Netraheen Parisad
Jagriti SchoolPune
St Joseph School
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SMART VISION DEVICE

The Smart Vision glass (SVG) is an innovative Artificial Intelligence based wearable device which can help the visually
impaired read, navigate, recognize objects and people. This device is an innovation of SHG Technologies, a
Bangalore based technology start-up, in collaboration with Vision-Aid. Vision-Aid, in 2021, entered into a
collaboration with SHG Technologies to help manufacture and distribute SVG's across India at affordable prices.

Through our joint efforts, SHG Technologies launched the 3rd generation device with improved features and new
functionalities in 2023. Vision-Aid continues to partner with like-minded organizations such as Tress for Life and Help
the blind foundation (HTBF) to distribute Smart vision glasses to beneficiaries across India.

In 2023, Vision-Aid along with the partner organizations
were able to distribute 626 devices.

Smart vision ';:PEL gg
roffs
glasses ) Individual students 6
Partners Vizag - Rotary 48
LVPEI 48
Smart vision HTBF 213
g|asses - others Ishya Foundation 50
SGS trust 51
HTBF Ahmedabad 47
SGS trust under Rotary club 51
VHS Manavaseva trust 36
Rotary club of Chennai - VHS 27

Total 626
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DIGITAL ACCESSIBILITY

Vision-Aid's Digital Accessibility Testing & Training Centre (DATTC) was setup in 2020 with the sole aim to offer affordable , high-quality
digital accessibility testing services for companies and organizations which aspire to create highly accessible digital systems and to
offer high quality training programs in digital accessibility to persons with disabilities to help them become competent testers.

2023 happened to be a great year for DATTC as we added new marquee clients to our project portfolio as well as expanding our
relationship with existing clients.

PROJECT HIGHLIGHTS:

A We delivered ~ 1800 hours of project work to our clients

A We undertook ~ 400 hrs of internal project work

A We strengthened our relationship with Learning Experience (A US
based client) with whom we completed 3 years of relationship
delivering DAT services for their Sakai platform

A We added several new Clients to our portfolio:

A Block Survey: Provided Testing Services for their platform

A Deutsche Bank: Selected as their DAT testing partner

A AIOPS: Partnered with them on staffing for DAT work

TRAINING HIGHLIGHTS:

A We ran 2 batches of DAT training and 1 batch of HTML/CSS/ARIA
with a total enrolment of 60 students

A We partnered with nasscom foundation to deliver DAT training to
people with disabilities. About 40 students got trained through this
initiative.

A We have expanded our curriculum to include topics on WCAG 2.2
guidelines, HTML, CSS and ARIA

A We helped 20+ of our DAT students secure jobs in leading
companies in 2023
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RESIDENTIAL TRAINING AND SCHOLARSHIP PROGRAMS

Vision-Aid Resource Center at Visakhapatnam, in 2023, executed several programs for the benefit of the visually
challenged people in the region. Some of the key highlights are:

®

e . Several students attended Vision-Aid's residential
:?: training program in Certificate course in Computer
Applications (CCA) and Mobile Technologies

Magnifiers, Smartphones and Smart Vision glasses to

‘ The center distributed assistive devices such as Digital
eligible beneficiaries

o Madurai, Dr. (Mrs) Satya Ravilla, Aravind Eye Care
Tirupati, Dr. N C Lakshmaiah, Nandyala and Dr. Anil
from Kurnool visited the center in 2023 and interacted
with the students and staff.

. ) Dr. (Mrs) P Vijayalakshmi, Head of the Aravind Eye Care

Alarge MNC company - Amazon visited the centre to conduct
@) a placement drive for the visually impaired students in
December.
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VISION AID CHARITABLE SERVICES SOCIETY
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Visakhapataam - 530002 6 Accounting Perlod: 31.03-2023 "
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Vision-Aid Board & Management Team

BOARD OF DIRECTORS

DR. COL. M. SITARAM MR. SRINIVASA RAO r & PROF. M.S. RAJU
President AVARSARALA Chairman Emeritus
Vice President o

MR. V.L. NARASIMHAN %  SMT. M. KANAKAMBUJAM ) MR.Y.V. RAMANA
~ Member Secretary Treasurer > Executive Committee

Member
DR. V. BALAMOHANDAS DR. R. SURYANARAYANA DR. (MRS.) RANI
Executive Committee ‘ . RAWU _ VENUGOPAL
¥ Member ~ Executive Committee Executive Committee
Member Member
MANAGEMENT TEAM
MR. V.L. NARASIMHAN MR. VIJAY FRANCIS
Executive Director Advisory Director
+AF X
Mrs. Clet Vineetha Mr. Ramesh Kumar Mrs. Priyanka Bhatti
Head- Training Vizag CenterManager Manager- Digital Marketing
Mr. Anshuman Agarwal Mrs. Gargee Dutta Mr. Isaac Williams
Senior Program Manager National Prog. Manager  Headg Technical Services
Mrs. Devi Udayakumar Mr. Bhargav Vaghasiya

Headg Low Vision Rehabilitation ~ Technical Lead Digital
Programs & Partner Management Accessibility Testing




