o
- = -—,——// -

Vision-Aid Inc.

8 Vine Brook Rd
Lexington MA 02421
Tel/Fax: (781) 333-5252
Web: www.visionaid.org

Email: info@visionaid.org

P

II.

III.

Vision-Aid
Whistleblower Policy
Effective Date: January 8, 2025.

Introduction and Purpose

Vision-Aid Inc. (the “Organization”) requires its directors, officers, employees and volunteers to observe
high standards of business and personal ethics in the conduct of their duties and responsibilities. The
purpose of this policy is to encourage and enable employees and volunteers of the Organization to
report any action or suspected action taken within the Organization that is illegal, fraudulent or in
violation of any adopted policy of the Organization to a source within the Organization prior to seeking
resolution outside the Organization. This policy also applies to contractors, consultants, and any other
parties affiliated with the Organization. This policy applies to any matter which is related to the
Organization’s business and does not relate to private acts of an individual or entity not connected to the
business of the Organization. Individuals and acts unrelated or unconnected to the business of the
Organization are not covered by this policy.

Violations; Reporting in Good Faith

All directors, officers, employees, volunteers, contractors, consultants, and any other parties affiliated
with the Organization are encouraged to report any action or suspected action taken within the
Organization that is illegal, fraudulent, or in violation of any adopted policy of the Organization (each, a
“Violation”). Anyone reporting a Violation must act in good faith, without malice to the Organization or
any individual in the Organization, and have reasonable grounds for believing that the information
shared in the report indicates that a Violation has occurred.

Examples of activities covered by this whistleblower policy include violations of federal, state, or local
law, violation of the Organization’s policies, falsification of records, misappropriation or misuse of
funds, improper or undocumented financial transactions, and other fraudulent financial matters, among
others. The following are examples of Violations that should be reported:

e  Violations of federal, state, or local laws and regulations

e Fraud, theft, embezzlement or misappropriation of the Organization’s funds or other assets

e  Fraud or deliberate error in the preparation, evaluation, review, or audit of any financial statement
or accounting records of the Organization Unauthorized alteration or manipulation of the
Organization’s documents or computer files in violation of the Organization’s records management
and retention policy

Pursuit of a benefit or advantage in violation of the Organization’s conflict of interest policy
Breach of organizational policies or procedures

Pursuit of a benefit or advantage in violation of the Organization’s conflict of interest policy

Harassment or discrimination

Endangerment of health or safety
No Retaliation

No officer, employee, volunteer, contractor, consultant, and any other party affiliated with the
Organization who in good faith reports a Violation or cooperates in the investigation of a Violation
shall suffer harassment, discrimination, retaliation, or adverse consequences with respect to
employment, volunteer or ability to provide services to the Organization. Any individual within the
Organization who retaliates against an individual who in good faith has reported a Violation or has
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cooperated in the investigation of a Violation is subject to discipline, including termination of
employment, volunteer or service provider status.

If an individual believes that someone who has reported a Violation or who has cooperated in the
investigation of a Violation is suffering from harassment, retaliation, or other adverse employment or
volunteer consequences, the individual should contact the Organization’s designated Compliance
Officer.

Reporting Process

If an individual reasonably believes that a Violation has occurred, the individual is encouraged to share
their questions, concerns, suggestions, or complaints the designated person(s) in Organization who may
be able to properly address them.

A. Initial Report: Violations should be reported promptly to the Organization’s President and
Executive Director (“Compliance Officers”). If the individual is uncomfortable reporting to the
President and Executive Director or if those Officers are implicated in the Violation, the report
should be directed to the Chair and Vice Chair of Vision-Aid.

B. Form of Report: Reports can be made verbally or in writing. Written reports are encouraged
and should include as much detail as possible of the alleged Violation, including dates, involved
individuals, and available documentary and other evidence.

C. Anonymous Reporting: Individuals may report Violations anonymously. However, providing
contact information may facilitate a more thorough investigation.

Confidentiality

The Organization encourages individuals reporting a Violation to identify themselves when making a
report in order to facilitate the investigation of the Violation. However, reports may be submitted on a
confidential basis by the complainant or may be submitted anonymously by submitting the complaint in
writing and mailing it to the Organization’s business address. Reports of Violations or suspected
Violations will be kept confidential to the extent possible, consistent with the need to conduct an
adequate investigation, to comply with all applicable laws, and to cooperate with law enforcement
authorities. Furthermore, the Organization will explore anonymous allegations to the extent possible, but
will weigh the prudence of continuing such investigations against the likelihood of confirming the alleged
facts or circumstances from attributable sources.

Handling Reported Violations

The Compliance Officers, or their designee, is responsible for promptly investigating all reported
Violations and for taking appropriate corrective action if warranted by the investigation. The
complainant will be notified about actions that will be taken, to the extent reasonably possible and
consistent with any privacy or confidentiality limitations. If no further action or investigation is to follow,
an explanation for the decision will be given to the complainant.

Compliance Officer Responsibilities

The President and Executive Director (Compliance Officers) are jointly responsible for the following
actions. If they are implicated in the Violation, the Organization’s Chair and Vice Chair of the Board
will jointly be responsible for these actions:

Receiving and logging all reports of suspected Violation
Conducting a preliminary assessment of the Violation report

Initiating a prompt, thorough, and impartial investigation

Maintaining confidentiality to the extent possible
e Reporting findings and recommendations to the Board of Directors

B. Violation Investigation Process

a) Acknowledgment: The Officers receiving the complaint will acknowledge receipt of the report
2



within five business days, if contact information is provided.

b) Investigation: An investigation will commence promptly, and all relevant information will be
considered. The Officers handling the complaint may involve legal counsel or other external parties
as deemed necessary.

¢) Outcome: Upon conclusion of the investigation, appropriate corrective action will be taken if
watranted. The reporting individual will be informed of the outcome, subject to legal and
confidentiality constraints.

C. Investigation Confidentiality

All reports and investigations shall be kept confidential to the extent practical and permitted by law.
Disclosure of information related to the investigation shall be limited to those with a need to know.

D. Records

The Compliance Officers handling the reported Violation shall maintain a record of all reports and
investigations, including the outcomes and any corrective actions taken.

VIL Policy Administration

This policy shall be reviewed annually by the Organization’s President, Executive Director, Chair and
Vice Chair of the Board and any amendments to the Policy will require approval of all of these officers.

Adopted by the Board of Directors by vote on : January 7t, 2025






